Points for Presenters 1
HOW NOT TO READ TALKS
The delivery of our presentations is as important as the text.  How we say it either makes or breaks what we say.  It’s not just the words; it’s the music!      Remember what we tell couples about communication in AREAS?  Our words account for only 7% of our total communication!  It makes us wonder why our words are workshopped while our delivery is not.  
This leaves us with the responsibility to workshop ourselves.  The checklist and dialogue questions below may help you do some self and couple evaluating.  It will test your self-awareness.  “Let each one examine himself…. If we judge ourselves, we will not come under judgment.” I Cor 11:28,31
MONOTONE MONOTONY:  reading with little variation in pitch, pace, cadence, expression, emotion, sentence length.  Flat tone.  No appropriate emphases.  No pregnant pauses.  No unpredictability (which holds attention).

SOAP OPERA SYNDROME:  choking up/crying at the drop of a hat.  Showing genuine emotion conveys intimacy with the audience, but too much of anything is distracting.  The audience may even suspect we’re faking it for effect.  Overheard: “Those guys are really good actors.”  
FIRE HOSE:  rapidfirereadingstyle.  Yes, it’s like reading words with no punctuation or spaces between them.  Ever try to get a drink from a fire hose?

TURTLE TALK:  slooow…moootiooon…reeeaaadiiing…styyyle.  If the thoughts of the speaker do not come fast enough to hold attention, the mind of the listener wanders to its own thoughts.  Whether giving birth or giving a talk, painfully slow delivery is not good.  It can turn a 10 minute section into 20 or 30 minutes.  The timing of talks must consider reading speed.
LAZY MOUTH:  reading with little energy, slurring words, dropping consonants so that listeners can’t tell the difference between “couple” and “buckle.”  If a listener can’t decipher a key word or phrase, the meaning of a whole paragraph or section could be lost.

TALKING TO THE FRONT ROW INSTEAD OF THE BACK ROW:  We’re so used to talking to people just a few feet away.  If we are not a teacher or professional speaker, we may chatter like shy teenagers in a cozy huddle.   Presenting requires projecting with volume and distinct pronunciation, which is unnatural for many presenters and thus deserves disciplined effort.  Speak to the last row!  Trying to get a PA system that works for us is not worth the hassle.
EYES GLUED TO THE PAGE:  little eye contact with audience.  There’s only one thing worse than a presenter’s eyes glued to the page, and that’s both the presenter’s and the presenter’s spouse’s eyes glued to the same page!    Generally, look at the person talking.  You can still keep track of where your spouse is on the page, so that you can assist if s/he loses her/his place.

PAGE DRAMATICS:  conspicuously turning pages instead of quietly sliding them over, wrestling the next page from one another, trying to read copious notes and corrections on pages that should have been re-typed long ago.

Dialogue Questions:

1. In which area(s) above do I need improvement?  How do I feel about this?

2. In which area(s) above do you need improvement?  How do I feel about telling you this?
~ Ed & Emily Kast, Lutheran Marriage Encounter
Points for Presenters 2
How to MASTER YOUR PRESENTATIONS
Five Lessons from The King’s Speech

Condensed & adapted from Reader’s Digest, May 2011

Did you see the movie?  Prince Albert (Bertie) became King George VI in 1936.  It was his duty to encourage the English through live broadcasts during the brutal Second World War.  Plagued with a terrible stammer, the thought of speaking publicly terrified him.  His wife convinced him to seek the help of a speech therapist.  As a result of the therapist’s relentless coaching and his own arduous persistence, Bertie conquered his stammer, found his voice, and became one of England’s’ most beloved kings during its darkest hour.
For anyone who’s ever faced fears about making a public presentation, the king’s story contains useful tips on how all of us can learn to communicate better.

1.  Be confidant you can find your voice.    Just as many novice presenters struggle to get their words out, the king had to overcome a lack of faith in himself.  The secret here is to persist, setting a goal of excellence for ourselves and doing whatever it takes to achieve it, never giving up on others or ourselves.  The therapist did not give up on Bertie, and Bertie did not give up on himself.
2.  Admit you need help.    The king put aside his ego, listened to his wife, and trusted his therapist.  Listen to your spouse.  Read and dialogue on HOW NOT TO READ TALKS (title of separate evaluation tool).  Dialogue on the question below.    A formal part of weekend team meetings could be mutual suggestions to improve our Talks, giving one another permission for valuable feedback.  Ask the question: what could I do better?
3.  Put in the hours.    Bertie worked harder on his oral delivery than on writing his speeches.  There’s no substitute for preparation.  How much time and effort do we invest in practicing our delivery?
4.  Learn from the skills of others.    Study other people’s presentations and learn from their experience.  Why are some presentations so captivating?  How can I make mine more captivating?  Skills are not innate; they can be learned.
5.  Be a true version of yourself.    Bertie never became as polished as other great speakers, but he was loved by his people.  His struggle with stammering humanized him and made him a hero.  Few of us are professional speakers; none of us is perfect.  But couples will appreciate it when we clearly do our best, letting our genuineness and our passion for marriage shine through. 
Dialogue Question:  Which of the tips above relate most to me?  How do I feel about taking 

specific steps to make my presentations more effective?







~  Ed & Emily Kast, Lutheran Marriage Encounter
